@ MNIRIDE

GET THERE SMARTER

Théo luin vé ngan sach
dé xuat nim tai chinh 2027




~ Toém tit quy trinh ngén sach

- * Thao luan doanh thu co s& — Thang 10

 Thao luan chi phi co s — Thang 11

« Trinh bay ngan sach dé cac khu vuc quan 1y xem xét — Thang 12
« C4u trac thao luin ngan sach:

* Ngan sach co s& — Duy tri cac muc dich vu hién tai

« Cac phuong 4n ning cao chat luong dich vu

* Cac phuong an cat giam dich vu dé can doi ngan sach




Tém tit ngan sach

"« Tham hut hoat dong
* Du toan ngéan sach co s¢ nam tai chinh 2027 1a 12.247.100 USD

« Dy toan ngan sach dé xuat nam tai chinh 2027 1a 10.253.344 USD
« Mtic tham hut giam do ting thu tir vé va kiém soat chi phi

e Tro cap tir cac khu vuc quan 1y
« Tét ca cac dé nghi tro cap tir cac khu vuc quan 1y déu thap hon murc co s& nim tai
chinh 2027, nhu da trinh bay trong ngan sach nam tai chinh 2026

- |



 Tém tat ngén sach (tiép)

e Diéu chinh dich vu duoc dua vao ngan sach
. D%ch vu dé xué,t duoc tai trg ,béng nguén tro cép: Culpepper — Union Station
* B6 sung nho doi véi cac tuyén hién co:
« 52 — Tuyén 1 — Téng tan suét chuyén gitta ngdy
« 53 — Tuyén két ndi Dumfries — Tang tan suat chuyén giita ngay
« 92 — Tuyén noi ving Lake Ridge — Tang tan suat chuyén giira ngay

« 60 — Tuyén nhanh Manassas Metro — B6 sung dich vu vao Thir Bay




Doanh thu hoat dong

Doanh thu van tai hanh khach $8,449,600 $12,962,000
Tro cap lién bang $7,835,000 $8,463,900
Tro cap tiéu bang $18,458,300 $17,634,000
Tro cép tr cac khu vuc quan 1y $29,612,000 $20,085,556

Khac $288,000 $289,400

*Phan anh tham hut chua dugc tai trg



Chi phi hoat dong

Tién luong $6,120,300 $6,492,500
Phuc 1oi bd sung $2,684,700 $2,785,000
Dich vu chuyén mon $2,715,300 $3,487,600
Bao tri phan mém $834,100 $767,200

Bao tri co s& vat chat, nha cho, thiét bi $1,705,300 $1,692,400
Quang cao/In 4n $1,214,800 $1,223.500
Dién nude va truyén thong $886,500 $918,700

Dich vu va vat tu khéac $1,303,700 $1,512,100
Dich vu di chung xe (VanPool) $1,516,000 $1,708,000
Nhién liéu $5,030,800 $5,374,400




Ngan sach dau tw

Tro cép lién bang $11,020,500
Tro cép tiéu bang $2,476,500
Tro cép tir cac khu vuc quan 1y $925,100

Thay méi xe buyt $10,504,000%
Phan cting/Phan mém $476,300
Nha ch¢ xe buyt $1,987,000

Cai tao va nang cip co s vét chat $1,454,800

* 5 xe buyt lién ving
6 xe buyt ndi vung
4 xe van cho ca dich vu van tai hanh khach dac biét/van tai linh hoat quy mé6 nho




Tro cap tir cac khu vure quén Iy — Nam tai
chinh 2026 & 2027

Quan Prince William $28,829,800 $29,996,200
Thanh phd Manassas $723,800 $760,600

Thanh phé Manassas Park $375,200 $394,300
Quaén Stafford $137,700 $144,900
Thanh phd Fredericksburg $25,300 $26,700

Quén Spotsylvania $156,100 $164,200

*Gia dinh Quan Prince William tai trg khoan tham hut 10.253.344 USD

Luuy:

PWC tai trg 100% phan dong gop dia phuong cho cac tuyén phia Dong va 70% phan dong gop
dia phuong cho cac tuyén phia Tay

Thanh phé Manassas tai trg 20% phan dong gop dia phuong cho céc tuyén phia Tay

Thanh phd Manassas Park tai tro 10% phan dong gop dia phuong cho cac tuyén phia Tay




Chi tiét cac khoan tro cap cia PWC — Nim
tai chinh 2026 & 2027

S6 du/Két chuyén thué nhién liéu $1,675,276 $0 $1,993,756
Doanh thu thué nhién liéu $17,581,500 $17,618,500 $17,618,500
Thué chuyén nhuong bat dong san $5,900,000 $0 $0
Thué luu trd ngan han $3,673,024 $0 $0
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Phwong an cat giam chi phi dich vu
Dich vu van tai lién ving dugc tai trg 100% bang ngudn trg cap: Khong tao ra khoan tiét kiém cho
dia phuong néu thuc hién cat gidm

541-South Stafford-DC $ $ 570,000 $ 570,000
611-F-Front Royal-Gainesville-Washington 34 $ - $ 473,900 $ 473,900
612 - Gainesville-Pentagon Express 20 $ - $ 869,900 $ 869,900
612W-Warrenton-Gainesville-Pentagon Exp 33 $ - $ 1,147,500 $ 1,147,500
614-C Culpeper-Union Station Moi $ - $ 809,400 $ 809,400
622 - Haymarket/Rosslyn/Ballston 23 $ - $ 166,600 $ 166,600
923-Spotsylvania-Pentagon-Navy Yard 28 $ - $ 1,127,200 $ 1,127,200
932-Falmouth-Pentagon-Rosslyn-Ballston 12 $ - $ 1,429,600 $ 1,429,600
942 - Stafford Pentagon 25 $ - $ 738,600 $ 738,600
943 - Stafford Washington DC L'enfant 24 $ - $ 794,600 $ 794,600
Xe buyt chién lugc Theo nhucau  $ - S 506,700 $ 506,700

Luu y: Chi phi 1a gia tri rong sau khi trir doanh thu tir vé va nhién liéu



Phwong an cit giam chi phi dich vu

Dich vu van tai no1 vung dugc tai trg 100% tir ngan sach dia phuong D1ch vu thiét yéu, khong c6
phuong an thay thé

H
>
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51 - Tuyén ndi vung Dumfries 8 $ 1,041,800 $ - $ 1,041,800
52 - Tuyén OmniLink Route 1 30 $ 1,960,800 $ 302,700 $ 2,263,500
53 - Tuyén ndi ving két ndi Dumfries 27 $ 1,587,600  § - $ 1,587,600
65 - Manassas North 12 $ 1,349,800 $ - $ 1,349,800
67 - Manassas South 8 $ 793,600 $ - $ 793,600
91 - Tuyén ndi ving Dale City 22 $ 1,617,200 $ - $ 1,617,200
92 - Tuyén ndi ving Lake Ridge 13 $ 1,679,100  $ - $ 1,679,100
93 - Tuyén ndi ving Woodbridge 15 $ 1,662,900 $ - $ 1,662,900
94 - Tuyén noi vung két nbi Lake Ridge 12 $ 931,400 $ - $ 931,400
Van téi linh hoat quy mo6 nho Theo nhucau  § 1,373,500 $ - $ 1,373,500
Van tai hanh khach dac biét Theo nhuciu  § 1,716,600 $ - $ 1,716,600

Luu y: Chi phi 1a gia tri rong sau khi trir doanh thu tr vé va nhién liéu




Phuong an cat giam chi phi dich vu

Dich vu van tai lién vung do dia phuong va tiéu bang tai tro:

971 - Tuyén nhanh Dale City — Washington DC 29 $ 720,500 $ 292,500 $ 1,013,000
95 - Tuyén nhanh Prince William — Metro 22 $ 1,480,400 $ 278,600 $ 1,759,000
972 - Tuyén nhanh Dale City — Pentagon — Rosslyn 23 $ 1,141,100 $ 137,000  $ 1,279,000
563 - Tuyén nhanh Dale City — Navy Yard 14 $ 374,300 $ 115,900 $ 490,200
952 - Tuyén nhanh Montclair — Pentagon 24 $ 878,100 $ 99,600 $ 977,700
981 - Tuyén nhanh Lake Ridge — Washington 20 $ 856,200 $ 22,000 $ 878,200
60 - Tuyén nhanh Manassas — Metro 23 $ 1,562,900 $ - $ 1,562,900
611 - Tuyén nhanh Gainesville — Washington DC 29 $ 573,400 $ - $ 573,400
953 - Tuyén nhanh Montclair — Washington DC 27 $ 1,009,800 $ - $ 1,009,800
96 - Tuyén nhanh Dong — Tay 16 $ 1,103,600 S -8 1,103,600

Luu y: Chi phi 1a gia tri rong sau khi trir doanh thu tr vé va nhién liéu



Phwong an nang cap chat lwong dich vu

Néu c6 thém ngudn lyc sé& thuc hién cac hang muc sau:

|

OmniRide Microtransit — D61 mai dich vu $318,300
OmniRide Microtransit — Dale City $449,400
OmniRide Microtransit — Khu vue Lake Ridge (Proffer Zone) $322,200

Tuyen nhanh 96 East-West Express: Kéo dai tuyén gid cao diém dén GMU va bai d xe trung $693,800
chuyén University

OmniRide Microtransit — Gainesville/Haymarket $339,800
Tuyén két ndi 94 Lake Ridge Connector: Tang tan suit chuyén gio cao diém cac ngay trong tudn $220,100
Tuyén 67 Manassas South: Tang tan suit chuyén gio cao diém cac ngay trong tuin $332,100

Tuyén nhanh 96 East-West Express: Tang tin sut chuyén ngoai gid cao diém céc ngay trong tuin $296,000
$308,300

Tuyén ndi ving méi 62 Gainesville/Haymarket

$356,000

Tﬁl_xé'n nhanh 972 Dale City — Pentagon — Rosslyn — Ballston Express: B sung 1 chuyén budi $97,300
chicu

Tuyén nhanh 953 Montclair — DC Express: B6 sung 1 chuyén bubi chiéu $238,300
uyén nhanh 952 Montclair — Pentagon Express: B6 sung 1 chuyén budi chiéu $90,100
$191,600

Tuyén nhanh 971 Dale City — DC Express: Bo sung 3 chuyén budi chiéu

Tuyén 563 Dale City — Navy Yard: B6 sung cac chuyén kéo dai dén Navy Yard




Budrc tiép theo

“« Uy ban chap thuén viéc trinh ngan sach dé xuat téi cac khu vuc quan 1y.
« Cudc hop Uy ban thang 12
e Nhan sy PRTC phéi hop véi Uy ban va nhan su cac khu vue quan 1y dé hoan
thi¢én d€ xuat ngan sach
« TUr thang 1 nam 2025 dén thang 4 nam 2025

e Phién diéu tran cong khai ctia PRTC
| * Thang 5 nam 2025

e Nhan sy PRTC trinh ngan sach 1én Uy ban dé phé duyét
| » Théng 6 nam 2025

-« Bat dau nam tai chinh
' * Ngay 1 thang 7 nim 2025
: 14
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