








Transit Facility Upgrades

The OmniRide Transit Center in Woodbridge opened in 1997 and was the agency’s
headquarters and service hub. For several years, our entire fleet of more than 120 buses and
support vehicles were crammed into a space originally designed to house 100 buses. When the
Western Facility opened in 2021, a portion of the fleet was moved to that location.

Time has caught up with the Transit Center, and its systems and infrastructure have reached
or are near the end of their useful lifespan. During this fiscal year three underground fuel
storage tanks and four fuel dispensers were replaced, the entire ceiling tile grid was replaced,
and circulator pumps were rebuilt, and new controllers were installed. The metal roll-down
doors in the passenger waiting area were refurbished and the metal supports were replaced.
Safety and aesthetics projects included the replacement of eye wash stations in maintenance
and replacement of 28-year-old window coverings.

The goal is to provide a safe and comfortable facility that operates at maximum efficiencuy.

12 OmniRide Annual Report « Fiscal Year 2025



Employee Resource Group

The Employee Resource Group continues to strive to achieve our Organizational
Culture Strategic Plan goals of Workforce, Workplace and Community. This year we
held a Superbowl Tailgate at both facilities in February, celebrated National Transit
Employee Appreciation Day with thank you cards and a commemorative pin to

all employees in March, hosted an ice cream social in September and cleaned up
roadways in Manassas and Woodbridge for the Green Team’s Adopt a Spot initiative.

We recently added additional workstations at the Woodbridge facility and updated
our professional development program by removing the mandatory 37.5-hour
annual training requirement.

We were awarded Prince William Livings Best Places to Work for 2025. This award
reflects OmniRide’ s commitment to offering great benefits, fostering employee
growth, promoting a work-life balance, and engaging in community outreach.

: POWERED BY IKE0LIS

OmniRide Annual Report « Fiscal Year 2025 13



Leadership Team

Robert Schneider

Executive Director, OmniRide

Becky Merriner
Chief Administrative Officer

Joe Stainshy
Chief Development Officer

Phil Parella, Jr.
Chief Financial Officer

Joyce Embrey

Director of Finance
& Administration

Althea Evans

Director of Marketing
& Communications

Bhupendra Kantha

Director of Financial
Planning & Analysis

Byren Lloyd

Director of Safety
& Security

Doris Lookabhill

Director of Facilities

Perrin Palistrant

Director of Planning
& Service Delivery

Carl Roeser

Manager of Information
Technology

Christine Rodrigo

Executive Assistant/
Clerk to the Board

Keolis

Billy Wingfield

General Manager

Nick Bauer
IT Manager

David Brown
Maintenance Manager

Russell Carter
Operations Director

John Coburn

Assistant Maintenance
Manager

Inise Graden
HR Manager

Stephanie Hartgrove
Safety Manager

Mayra Rivas
Operations Manager

Rayshawn Goodman
Driver Manager

Gary Shivers
Finance Manager

Donicia Thornton
Driver Manager
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Our Commissioners*

Tinesha Allen

At Large

Vice Chair, Stafford Board of County
Supervisors

Victor Angry
Chairman

Prince William Board of County Supervisars,
Neabsco Magisterial District

Andrea Bailey
Commissioner

Vice Chair, Prince William Board of County
Supervisors, Potomac Magisterial District

Kenny Boddye
Commissioner

Prince William Board of County Supervisors,
Occoquan Magisterial District

Meg Bohmke
Alt. Commissioner

Stafford County Board of Supervisors,
Falmouth District

Darrell English
Alt. Commissioner

Stafford County Board of Supervisors,
Hartwood District

Margaret Franklin
Immediate Past Chair

Prince William Board of County Supervisors,
Woodbridge Magisterial District

Dr. Deborah Frazier
Treasurer

Spotsylvania Board of County Supervisars,
Salem District

Tom Gordy
Commissioner

Prince William Board of County Supervisors,
Brentsville District

Lori Hayes
Commissioner

Vice Chair, Spotsylvania County Board of
Supervisors, Lee Hill District

*At time of printing

Rozia A. Henson, Jr.
Commissioner
Virginia Delegate, District 19

Jannan Holmes
Vice Chair
City of Fredericksburg, Council Member

Sarah Husain

Alt. Commissioner
Department of Rail & Public Transportation

Deshundra Jefferson
Alt. Commissioner

Chair, Prince William Board of County
Supervisors

Jacob Lane
Alt. Commissioner

Spotsylvania Board of County Supervisars,
Livingston District

Sonia Vasquez Luna

Alt. Commissioner
City of Manassas, Council Member

Will Mackintosh
Alt. Commissioner
City of Fredericksburg, Council Member

Kevin Marshall
Alt. Commissioner

Spotsylvania Board of County Supervisors,
Berkely District

Jeremy McPike
Commissioner
Virginia Senate, District 29

Alanna Mensing
Alt. Commissioner
Mayor, City of Manassas Park

Karen Mills

Alt. Commissioner
Prince William County Alternate

Darryl Moore

Commissioner
Vice Mayor, City of Manassas Park

Idris 0'Connor

Alt. Commissioner
Prince William County Alternate

Tiffany Robinson
Commissioner
Department of Rail and Public Transportation

Kimberlee Short
Alt. Commissioner
Prince William County Alternate

Ralph Smith

Commissioner
City of Manassas, Council Member

George Stewart
Alt. Commissioner
Prince William County Alternate

Josh Thomas
Commissioner
Virginia Delegate, District 21

Yesli Vega
Alt. Commissioner

Prince William Board of County Supervisors,
Coles Magisterial District

Dr. Pamela Yeung
Commissioner

Stafford County Board of Supervisars,
Garrisonville District




Arriving in 2026...

e Redesign of the OmniRide website.

e Rollout of upgraded version of the Transit app to permit
riders to get schedule and bus tracking information.
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BUS SERVICE | RIDESHARING | NEWS | ABOUT OMNIRIDE | CONTACT US

OMNIRIDE EXPRESS MONTHLY
PASS!

Unlimited rides using OmniPay Mobile
Payment.

LEARN MORE

ROUTES & SCHEDULES [l

| RIDER ALERTS

OMNIRIDE = m SERVICE ALERTS IN EFFECT

GET THERE SMARTER | MpListen B )

Bus Service Ridesharing News About OmniRide D Service Alert 01
P Service Alert 02
e D Service Alert 03
Get a OmniRide Monthly Pass! 1 SCeaule A
Unlimited rides for just $285. Onifide Express Omifide Metro Express

¥ Find your schedule ¥ Find your schedule
- » OmniRide Access Paratransit
OmniRide Local » OmniRide Connect Microtransit

W Find your schedule » OmniRide Ridesharing

Plan Your Trlp @ Depart at Arrive by
) From... | Date:

> To..| Time:

For my trip, give me trips with: " The Best Route
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